VisionSoft DHANEYA =

Transformation Simplified

HANEYA® Legal Entity Consolidation (LEC) Solution
HANEYA Al

Business Problem:

At one of our esteemed medical devices and pharmaceutical enterprises, we withessed
how intercompany complexity increases rapidly as global operations expand. Multiple
legal entities across the globe, multiple S/4 HANA Systems, flash sales, inter-continental
supply chains, inventory fulfillment across global networks, multiple currencies, diverse
taxjurisdictions, and various disparate ERP instances including multiple SAP instances
often create fragmented data landscapes that are difficult to reconcile and govern

Intercompany process.

Client asked us to merge multiple S/4 HNA systems into One SAP S/4 HANA System.

Haneya® Al Solution for Legal Entity Consolidation (LEC):

To address the above, we deployed Data® Al, DMAG for consolidation of multiple S/4 HANA

systems with multiple entities into one S/4 HANA system with multiple entities.
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Procedure:
1) Copy entity 1, NS into New Entity with company code: CPNS & Business Unit (BU) /
Division as NS
2) Copy entity 2, CP into New Entity with company code: CPNS & Business Unit/

Division as CP

a) Carve out by Company Code (NS), Copy and Transform the data to new entity,
CPNS with BU / Division as NS.
a. Configurations
b. Custom Code
c. Master Data
d. Transactional Data

e. Security Roles

b) Carve out by Company Code (CP), Copy and Transform the data to new entity,
CPNS with BU / Division as CP.
a. Configurations
b. Custom Code
c. Master Data
d. Transactional Data

e. Security Roles
c) Consolidate where duplications exist

d) Transform the legal LEC to BU / Division in the new system

e) Transform all other data elements as relevant
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Complementing SAP, Haneya LEC solution
¢ Builds on SAP’s standard legal entity / Enterprise construct
¢ Operates 100% clean core. No new SAP development required & Automates
Transformation and Mapping of data from 2 systems into one system
¢ Retires Two Systems, reducing TCO and eliminating unnecessary storage,
application, DB and FTE overhead

* Enables high levels of process automation with near-zero disruption

Business Value:

For Pharma / Med Devices industry leaders operating under audit pressure and S/4HANA

migration timelines, the value becomes strategic:

e 50% reduction in application footprint

e Reduction in SAP license cost by 30-40%

e 5-6-month execution vs. 12-13-month traditional LEC cycles

e 50% costreduction and FTE synergy savings

e Automated process validation instead of manual reconciliation

e Positioned as a clean-core, SAP-certified solution on SAP Store, Haneya enables
organizations to cond without disrupting drug production or global supply continuity.

e Flexibility across Brownfield, Greenfield, Bluefield, and RISE with SAP

e Workon On-Prem/ Cloud and Hybrid scenarios

This is not reporting automation; it is operational automation embedded directly within

SAP. More details @ HANEYA Al .
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